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NOTICE
REQUEST FOR PROPOSAL

MISSOURI FIREFIGHTER CRITICAL ILLNESS POOL DEPOSITORY SERVICES CONTRACT
The Missouri Firefighter Critical Illness Pool, State of Missouri, (hereinafter referred to as the Pool), will accept proposals for the Pool Depository Contract until 3:00 p.m., CST, October 30, 2026.  The banking institution(s) acting as depository for the Pool must have office(s) in the State of Missouri. Proposals must be submitted electronically.  Proposals shall include within the full name and address of the institution and parent institution, if applicable.  The Pool reserves the right to reject any and all proposals, to accept the proposal considered most advantageous to the Pool, and to waive irregularities.  Bidders are requested to respond to all bid items. Please note those areas you cannot comply with. A signed copy of the Proposal Submittal Form must be included with every proposal. 
BACKGROUND INFORMATION

· The Missouri Fire Fighters Critical Illness Pool and Mental Health Trust exists under RSMO 537.620 and RSMO 320.400. 
· The purpose of the Pool is to provide benefits for various cancers and mental health conditions.
· The Pool, formed in 2022, currently contains approximately 160 public entities as members, with expected growth of 10-15% per year.
· Ongoing funding for the Pool will continue to be provided by member contribution and any State or Federal Grant funds available. 
· The Pool’s major accounts are currently maintained in a Money Market account and a laddered bond portfolio.  
· Current assets total approximately $12,000,000

· Estimated Activity Across Accounts: (Subject to change based on Pool needs)
· Growing number of member entities (currently 160) making annual payments for deposit over a sixty (60) day period, once per year. 

· Expense check activity ranges from 10-20 per month.

· Wire transfers: 10-20 in and 100 out annually. 

· Maintenance of $1,000,000.00 Operations Checking account. 

· Anticipate $15,000,000.00 in custodial investment account over time. 

OVERVIEW

Objectives

 The Missouri Firefighter Critical Illness Pool wishes to establish a depository relationship which will meet the following objectives:

· The depository agreement shall reduce and simplify the banking relationship for services received and expects to receive investment income for funds on deposit.

· Earnings on deposits shall be maximized by an account structure which keeps funds fully deposited, one hundred percent of the time, in interest bearing accounts.

· If, in the event that investment earnings potential is greater through outside agreements, it shall be considered in the public interest to invest in those instruments.

· Procedures shall be in place to minimize FDIC assessment, as currently applied.

Description of Current Services

The Pool currently partners with a regional bank who oversees the laddered bond portfolio and checking accounts.
Each proposal should stress simplicity and flexibility.  In order for the Pool to compare proposals, each must be specific enough for the Pool to calculate ultimate costs and returns for the Depository contract period.  Failure to disclose actual out of pocket costs for the pool will result in disqualification from this RFP.
PROCEDURES AND CRITERIA

Procedures and criteria for receiving and awarding the depository contract will be based upon, but not limited to, the following selection criteria.  Please respond as clearly and concisely as possible:
1. Banking & Investment Experience — Describe your experience providing banking, treasury management, custody, and investment services to insurance trusts, self-insured groups, public entities, or similarly structured organizations. Provide relevant examples and references.
2. Investment Strategy & Performance — Describe your recommended investment approach for the Trust, including liquidity management, preservation of principal, diversification, duration, expected yield, and how the strategy would respond to changing interest-rate and market conditions.
3. Transition — Describe your transition plan if your firm is successful and awarded the contract.  In what ways will you facilitate a smooth transition from the current provider?  

4. Safety, Custody & Controls — Explain how Trust assets will be held, safeguarded, and segregated. Describe applicable FDIC coverage, collateralization, custody arrangements, internal controls, cybersecurity protections, and fraud-prevention measures.
5. Liquidity & Cash Management — Describe how you would manage or oversee the Trust’s operating cash, claims-payment requirements, reserves, and longer-term investment assets to maximize investment income while maintaining appropriate liquidity.
6. Fees & Economics — Provide a thorough schedule of all banking, investment management, custody, transaction, account, technology, and other fees. Identify any minimum balances, compensating balance requirements, revenue-sharing arrangements, or other sources of compensation received by your organization.  Fees not disclosed in this section will not be incorporated into the final contract for services. 

7. Reporting & Technology — Describe the online banking tools, investment reporting, treasury management, and administrative technology available to the Trust. Include examples of reporting provided to management and the Board and our Accountants, Auditors and Actuaries, including investment performance, holdings, maturities, yields, cash positions, and compliance with the Trust’s investment policy.
8. Service Team — Identify the individuals who would be assigned to the Trust, their roles and experience, and your service model. 
9. Differentiation — Describe what differentiates your organization from other banking and investment providers and identify any additional services or capabilities that would provide value to the Trust.

Once submitted to the Pool, proposals cannot be altered.

No public opening of the proposals shall occur, but each bidding institution shall be documented. 
Pool administration may consult any of the bidders to discuss points of the proposals before and/or after submission, any and all of which information received may be used in forming a recommendation.

GENERAL INFORMATION AND REQUIREMENTS

The successful institution (hereinafter referred as Depository) will be selected to receive funds of the Pool for a term beginning December, 2026 and may be renewed at the same terms for up to four (4) additional years, at the Pool’s option, based upon satisfactory annual review, such renewals to occur automatically unless Pool notifies depository of non-renewal.  The following required provisions and exclusions for maintaining Pool funds must be met:

· The Depository shall at all times maintain the security at market and book value on deposit with Depository, less the amount, if any, which is insured deposit pursuant to the Federal Deposit Insurance Act of March 31, 1980, heretofore or hereafter amended.

· The Pool is considered a Public Entity as defined by the laws of the State of Missouri. If in any cause, or at any time, such securities are not deemed satisfactory security for the Pool for deposits made as provided by 110.010 and 110.020 RSMo, said Pool shall require additional security be given immediately and shall be satisfactory to 110.010 and 110.020 RSMo.
· Any securities so deposited may from time to time be withdrawn and other securities of like kind and character may be substituted on written consent of the Pool.

· A sufficient amount of securities, which can be evidenced with safekeeping receipts of secure said deposit, shall always be kept with said Depository.

· In the event the Depository shall fail to pay any deposit of the Pool, or any part thereof, on the check or checks of the Pool, then the Pool shall have the right forthwith to convert such securities into money and disperse the same according to law.

· Pool’s operating funds, as designated by the Pool, shall be included in the depository agreement.  This agreement is not exclusive.  Pool reserves the right to deposit surplus funds in other depositories.

· The Depository shall provide the Pool a report of securities pledged at the end of each month or at any other time as requested by the Pool Administrator.  This report should reflect the total pledged securities itemized by:

· Name

· Type/Description

· Par Value

· Market Value at Month End

· Maturity Date

· By submitting a proposal, bidder agrees that this Request for Proposal and bidder’s response shall become a part of the Final Depository Contract (“Contract”) to be negotiated with the successful bidder.  In the event the successful bidder and Pool fail to agree on a Contract acceptable to Pool, Pool reserves the right to reject the bid and proceed to negotiate a Contract with another bidder.

· The following duties will be expected to be performed by the successful bidder:

1) Maintain proper records with statements available on the first banking 

day of each month.

2) Provide up to three money market accounts with unlimited transfers.

3) No charge for returned checks, check collections or stop payment on checks.

4) Provision for full-service checking account.

5) Provisions for wire transfer service for moving of funds between

banks in purchase and disposition of large Certificates of Deposit.

6) Provision of debit and credit advice to permit accurate bookkeeping

on the status of all Pool accounts.

7) Electronic imaging of cancelled checks and software to access information.

· The Pool requests the successful bidder will also furnish the following services and supplies without charge to the Pool:

1) Printed deposit slips and checks for all accounts
2) Stop payment orders

3) Monthly statements with cancelled checks imaged and accessible electronically
4) Safekeeping of securities

5) Cashiers checks

6) Unlimited transactions in regular checking  accounts

7) Wire transfers of funds

8) Investment counseling

9) Overdraft coverage at no charge

10) Provide advice of credit/debit on deposits
Request for Proposal to be Part of Contract


Depository agrees to make this request for proposal a part of the Final Depository 


Contract.

CALENDAR OF EVENTS

Banking Depository RFP Timeline

	Oct. 1
	Mail out RFPs

	Oct. 30
	Responses due back, 3:00 p.m., CST

	Nov. 6
	Board of Directors Notification

	Nov. 13
	Board of Director Meeting - Approval

	December
	Implementation

	
	


Proposal Submittal Form 2026
(Must be signed and submitted as part of proposal)

Required Banking Services:

The Pool reserves the right to accept bids for services and bidders may bid on individual service items as they see fit.  Banking services are not intended to be bundled and may be awarded to multiple bidders on services as described below:

A. Maintain proper records with cut-off at the end of each month for separate checking accounts required by the Pool which may include:

1. General
2. Capital
3. Debt Service
4. Individual Building/Programs
5. Bond Issues 

6. CD or Alternative Maturity Dates
B. Accept all Pool deposits from local, county, state and/or federal revenue sources.  When revenues are received during the premium payment period each year, the individual deposits may reach or exceed $2 million.  These funds may be transferred to other Financial Institutions for investment or to fund payable and payroll disbursements.  A balance of funds will be maintained in the deposit accounts.  However, the Pool makes no guarantee with respect to the actual amount.  Such discretion will be exercised solely in the best interest of the Pool.

C. Provide security for all Pool funds required by RSMo 110.010, 110.020.

D. Provide, free of charge, vouchers, data mailers, envelopes, deposit slips, money orders, and cashiers checks for all accounts. No annual fee credit cards.
E. Provide investment counseling.  Provide overnight investment of account balances at a fixed or variable rate.  

F. Service as depository for federal withholding deposits, is applicable.

G. Provide numerical order cleared check imaging for retrieval as required by the Pool.

H. Permit and facilitate wire or ACH transfer including entity funds transferred to the Pool for deposit, and transfers to other local banking institutions for the purpose of investing surplus Pool funds or funding disbursement checks.

I. Provide on-line account information look-up service to include the ability to perform wire transfers, account balance look-up, transfer of funds between accounts, stop payment issues, statement review or printing, and direct deposit of payroll.

J. Provide free of charge, unlimited transactions in all accounts including, but not limited to, return checks, check collections and stop payments.

K. Provide overdraft protection on all accounts with courtesy telephone notification.

L. If there are additional services you want to offer the Pool or where there are services you cannot comply with, please add them on a separate page and include this information with the bid.  Additional or excluded services must include additional fees or compensating balances.

_________________________________
________________________________

Name of Bank




Name and Title of Bank Officer

_________________________________
________________________________

E-Mail Address




Telephone Number

_________________________________
________________________________

Address





Fax Number

_________________________________


Date
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