
Notice of Annual Membership Meeting 

To: Member Representatives and Alternate Representatives  
Missouri Fire Fighters Critical Illness Pool and Trust (MFFCIP) 

From: MFFCIP Board of Directors 

Subject:        Annual Pool Membership Meeting – Wednesday, September 9, 2026, at 1:00 p.m. 

The Annual Membership Meeting of the Missouri Fire Fighters Critical Illness Pool 
and Trust (MFFCIP) will be held in person at the Columbia Fire Department's 
Training Academy, 700 Big Bear Blvd, Columbia, Missouri and available virtually at 
https://www.mffcip.org.

Call to Order 

Introduction of MFFCIP Board and Staff 

Chair’s Opening Statement  

Confirm Quorum by Attendance and Proxy 

Approve Minutes of 2025 Annual Membership Meeting

Review of 2026 Year-to-Date Financial Statements 

Reports 

• Membership

• Cancer Program

• Behavioral Health Program

• MFFCIP Wellness App

Proposed Amended Trust Agreement - Additional Board Positions 

Election of Board of Trustees 

Other Business / Questions from Membership Adjourn 

AGENDA 



Designated Member Representative or Alternate – Required for a Quorum 

If a quorum is not present, members in attendance cannot take any action. It is essential that 
you either attend the Membership Meeting virtually or in person at the Columbia Fire 
Department Training Academy at 700  Big Bear Blvd. You may return or deliver your original signed 
proxy form as indicated below for voting on business that comes before Members. You can also 
assign your proxy to any member of your organization or to another Pool Representative or 
Alternate Representative to help us achieve a quorum. 

In accordance with the Pool Agreement that governs the actions of the MFFCIP, only the 
designated Member Representative or Alternate Representative may cast a vote at a meeting 
of the MFFCIP membership, unless another person is so authorized by the execution of a proxy 
form, as described below. 

The designated Member Representative or Alternate Representative may assign his/her proxy in any 
of the following ways: 

1. A proxy may be assigned to Chief Greg Brown, Chair of the MFFCIP, by executing the proxy form
and sending the original signed proxy form to the MFFCIP Executive Director. If you submit
an electronic proxy form, please retain the original signed proxy form in your department
records for at least 90 days.

2. A proxy may be assigned to any person who will be in attendance at the Annual Membership
Meeting by writing that person’s name on the proxy form and delivering the original signed
proxy form to the person assigned. That person should then email the proxy form to the
Executive Director at Sherry.Mffcip@gmail.com prior to the Annual Meeting, so we know in
advance, as well as hand in the original proxy at the meeting.

If the Member Representative or Alternate Representative assigns the proxy form and returns it to 
the MFFCIP Executive Director, and subsequently the Member Representative or Alternate 
Representative attends the Membership Meeting, the proxy form may be withdrawn. If this occurs, 
please notify the Executive Director for record keeping purposes. Each Alternate Representative 
should check with their Member Representative regarding attendance and proxies. 

Member Representative and Alternate Representative contact information must be reviewed 
and updated by each m e m b e r  agency annually prior to the Membership Meeting to ensure 
we have current information for a quorum. If your department’s contacts have 
changed, please complete the Representative Designation Form at https://www.mffcip.org 
under “How to Join,” or contact the MFFCIP Executive Director at Sherry.Mffcip@gmail.com.  

Board of Trustees Positions 

There will be one position on the MFFCIP’s Board of Trustees up for reappointment effective 
January 1, 2027. Initial Trustees will all fill a three-year term before reappointments are 
considered for one position annually. The current Trustees are listed below: 

• Chief Greg Brown, Chair, FFAM, permanent Board of Trustee position



• Cory Hogan, Vice Chair, Local 2665 Professional Fire Fighters of Eastern Missouri, permanent
Board of Trustee position

• Dr. Sara Jahnke, Ph.D., Center for Fire Rescue & EMS Health Research at the National
Development & Research Institutes – USA, permanent Board of Trustee position

• Chief Mike Snider, Missouri Association of Fire Chiefs, permanent Board of Trustee position
• Chief Scott Frandsen, Mid-County Fire Protection District, Central Representative, term expires

December 31, 2027
• Chief Tom Vineyard, O’Fallon Fire Protection District, Eastern Representative, term expires

December 31, 2026
• Chief Kirk Lair, Secretary/Treasurer, Central Jackson County Fire Protection District, Western

Representative, term expires December 31, 2028

Please contact the MFFCIP at 573-619-7216 if you have any questions regarding this information. 

Proxy Forms May Be Mailed or Emailed to the MFFCIP 

Missouri Fire Fighters Critical Illness Pool and Trust 
PO Box 105573
Jefferson City, Mo 65110
Or:  Sherry.Mffcip@gmail.com

Please send your proxy form so that it is received no later than September 4, 2026. 



OFFICIAL PROXY DESIGNATION FORM 

 MEMBERSHIP MEETING 

Wednesday, September 9, 2026 

Proxy Form Must Be Filled Out Completely and Signed To Be Valid 

The undersigned Member Representative or Alternate Representative of the Missouri Fire Fighters 
Critical Illness Trust and Pool does hereby  

1) Constitute and appoint Chief Greg Brown, Chair of the Missouri Fire Fighters Critical Illness Trust and
Pool  OR;

2) Appoint  with the full 

power of substitution, as the true and lawful representative and Proxy of the undersigned, to be counted 

as the member’s Representative in attendance for purposes of a quorum, and to submit the member’s 

vote in the name of the undersigned, at the Membership Meeting of the Missouri Fire Fighters 

Critical Illness Trust and Pool to be held in person and virtually on Wednesday, September 9, upon all 

such matters as may come before the meeting upon which proxy voting is allowed, and all 

adjournments thereof as follows. 

Member Entity 

Name of Member Representative or Alternate (Please Print) 

Signature 

Date 

Phone Number and E-mail Address of Member Representative or Alternate 

Proxy forms may be mailed to PO Box 105573, Jefferson City, MO 65110. Emailed proxy forms should be 
sent as a PDF document to Sherry.MFFCIP@gmail.com. Please send the proxy form so that it is received 
by September 4. If you submit an electronic proxy form, please retain the original signed proxy form in 
your department records for at least 90 days. 

(Name of Designated Proxy) 
 



Nomination of Board of Trustees Form 

The Governing Body or Designee of  , 
being a member of the Missouri Fire Fighter Critical Illness Trust and Pool, hereby nominates 

 as the Designated Member Representative for the above 
named Fire Agency to serve as a Board of Trustees pursuant to Article IV of the Trust and Pool Agreement. 

Approved by the Governing Body this day of , 2026.

Signed:  

Print Name:  
President/Secretary or Authorized Designee of Member Fire Department 

The Membership of the Missouri Fire Fighter Critical Illness Trust and Pool appoints seven (7) Board of Trustees to 
the Missouri Fire Fighter Critical Illness Trust and Pool for three-year terms of office. 

 Incumbent Trust Committee Member, With Term Up For Reappointment 

• Chief Tom Vineyard, O'Fallon Fire Protection District, Region 3 (Eastern Representative), 3-year 
term expiring 12/31/2026

Incumbent Positions Not Expiring This Year 

• Chief Greg Brown, Chair, Fire Fighters Association of Missouri Representative, permanent Board of Trustee 
position

• Cory Hogan, Vice Chair, Local 2665 Professional Fire Fighters of Eastern Missouri, permanent Board of Trustee 
position

• Dr. Sara Jahnke, Ph.D., Center for Fire Rescue & EMS Health Research at the National Development & Research 
Institutes – USA, permanent Board of Trustee position

• Chief Mike Snider, Lee’s Summit Fire Department, Missouri Association of Fire Chiefs Representative, permanent 
Board of Trustee position

• Chief Kirk Lair, Central Jackson County Fire Protection District, Region 1 (Western Representative) 3-year term 
expiring 12/31/2028

• Chief Scott Frandsen, Mid-County Fire Protection District, Region 2 (Central Representative), 3-year term expiring
12/31/2027

Please send your nomination form to Sherry.MFFCIP@gmail.com no later than Friday, September 4, 2026. 
Please enclose a brief biography of your nominee. 



Nomination of Board of Trustees Form - Region 4 (Southern Missouri) 

The Governing Body or Designee of  , 
being a member of the Missouri Fire Fighter Critical Illness Trust and Pool, hereby nominates 

 as the Designated Member Representative for the above 
named Fire Agency to serve as a Board of Trustees pursuant to Article IV of the Trust and Pool Agreement. 

Approved by the Governing Body this day of , 2026.

Signed:  

Print Name:  
President/Secretary or Authorized Designee of Member Fire Department 

Please send your nomination form to Sherry.MFFCIP@gmail.com no later than Friday, September 4, 2026. 
Please enclose a brief biography of your nominee. 



2025 Annual Membership Meeting Minutes 

Call to Order  - The meeting was called to order at 1:11 p.m.

Introduction of MFFCIP Board and Staff 

Chair’s Opening Statement  - Chair Greg Brown opened the meeting with positive comments as 
to the growth and expansion of MFFCIP membership and programs. Greg stated that the 
organization is recognized by some of the most respected leaders in the fire service thanks to 
the hard work and dedication of our membership and program staff.

Confirm Quorum by Attendance and Proxy - A quorum of members present, proxy documents, 
and members online was confirmed.    

Approve 2024 Annual Membership Meeting Minutes  - A motion was made by Brian Schaefer 
and seconded by Matt Schofield. All were in favor.

Review of 2025 Year-to-Date Financial Statements  - Dan reviewed the financial statements and 
noted the MFFCIP is in solid financial position.

Reports 
• Membership - Sherry noted the MFFCIP has 147 member agencies, representing

5,334 first responders. This is a 23% growth over 2024. Sherry also mentioned the
upcoming Open Enrollment opportunity for members of FFAM to join individually
if their agency is unable to join. Dan stated that the 2026 membership renewals
were going out and asked members to watch for those and to update their rosters
accordingly.  Invoicing will start in November, with rates remaining flat for 2026.

• Cancer Program - Dan reported that as of September 15th, 2025, 62 claims have
been awarded since inception, totaling $1.57 million in benefits to our members.
While the frequency has been less that anticipated, the severity has been higher.

• Behavioral Health Program - Sherry mentioned MFFCIP continues to offer the
Introduction to Peer Support class throughout the State. Departments interested
in hosting a class should submit a request through the Division of Fire Safety as it
has been approved under their contracted training offerings.

Others Present: Chris Young
Dan Greco  

Matt Schofield 
Valerie Beason Scott Bartholmass

Carl Scarborough Jeremie Humphrey Natalie Flavin
Sherry Sweet  Tim Bean Aaron Houk
Eric Rose  Matt Luetkemeyer Tony Sansone
Joe Hulgus  Brian Schaefer  
Jason Turner  Paul Berardi  

Board Members Present: 
Chief Greg Brown 
Chief Mike Snider 
Chief Kirk Lair  
Chief Scott Frandsen  Chief 
Cory Hogan 
Chief Tom Vineyard  
Dr. Sara Jahnke 
*Additional members online

Kevin Pratt  Brian Austerman 
Sean Murry Mick Fischer  

Scott Wanamaker 
Carrie Sansone 
Janet Skelton
Russ Adams



• Sherry also stated that MFFCIP was sponsoring two First Responder Wellness
Symposiums in October. The first will be in St. Peters on October 22nd, and the second
will be in Blue Spring on October 23rd. Several outstanding speakers from out of state
will be providing presentations on Sleep Hygience, Suicide Awareness, and Somatic
Experience, and more. Please help spread the word among your contacts.

• Sherry also mentioned that MFFCIP was partnering with ResponderStrong to offer
a Mental Health Awarness Train-the-Trainer event at Winter Fire School.

• Also, a partnership has been established with DetecTogether for free early cancer
awareness and detection training on the western side of the State.

MFFCIP Wellness App - Carrie Sansone provided an update on the app and the new ads 
created by the Valornet team in order to bolster participation. The shorter videos will 
be posted on the MFFCIP Facebook page, and the longer video is on the MFFCIP 
website. Sherry mentioned there were station posters available on the website for 
download. Greg encouraged participation as this is an awesome resource.

Election of Board of Trustees - Cory Hogan served as the nomination chair. One 
position was up for election - the Secretary/Treasurer position, currently filled by Kirk 
Lair. One nomination has been received and that was for Kirk Lair. Cory opened 
nominations from the floor. There were no additional nominations. A motion was 
made by Tim Bean to elect Kirk Lair by acclamation. The motion was seconded by Brian 
Schafer. The motion carried.

Other Business / Questions from Membership  - 
Dan Greco mentioned that he has been working on the website. If anyone has 
any suggestions or changes, please let him know. 

Also, Dan explained his new role as the third-party administrator for MFFCIP. 
Dan is with the Thomas McGee Group and works with multiple trusts/pools. He 
took over in April.

Tim Bean added his appreciation for the opportunity for individuals to join 
through the FFAM partnership. This is a wonderful benefit for those who would 
otherwise not have the opportunity.

A motion to adjourn was made by Russ Adams and seconded by Matt Schofield. The 
meeting was adjourned at 1:36 p.m.



PROPOSED AMENDED TRUST AND POOL AGREEMENT 

FOR 

MISSOURI FIRE FIGHTERS CRITICAL ILLNESS TRUST AND 

POOL 

July 25, 2026















2.4 

of the Participants and Beneficiaries covered under the Plan, except that the payment of 
taxes and administration expenses may be made from Trust funds as hereinafter provided. 
Funds of the Trust may not be transferred to any other account or fund of a Member. 

Board of Trustees Acceptance. The Board of Trustees accepts the Trust hereby created 
and agrees to perform the duties hereby required of the Board of Trustees. 

ARTICLE III 

TRUSTEES AND SUCCESSOR TRUSTEES 

3 .1 Trustees. The Trust and Pool shall be administered by the Board of Trustees of the Trust. 
The Board of Trustees shall be comprised of a minimum of seven (7) and a maximum of twelve 
(12) individual voting Trustees; provided, however, that the Board of Trustees shall be deemed
duly constituted and may commence operations of the Pool and Trust upon seating of and
execution of this Agreement by four ( 4) initial Trustees. Each Trustee must be a Participant and
current employee of a Member, except as provided below.

Initial Board of Trustees: Trustees shall be appointed to the initial Board of Trustees 
from among the following: 

(a) One At-Large Trustee who is a Member Representative from the Missouri
State Council of Fire Fighters (MSCFF);

(b) One At-Large Trustee who is a Member Representative from the Missouri Association of
Fire Chiefs (MAFC);

(c) One At-Large Trustee who is a Member Representative from the Fire
Fighters Association of Missouri (FF AM), and who shall be designated as the
professional organization representing Individual Participants in the Pool as noted in
Future Board of Trustees (e), and shall act as the "Member" for the Individual Participants;

(d) Advisory Trustee Dr. Sarah Janke, Director and Senior Scientist, NDRI-USA;

(e) At least three (3) four (4) Trustees who are Member Representatives taken
from the pool Members of any size or type, who are employees of the Member. There
shall be one Member Representative Trustee position elected from each of the following
regions in accordance with the Behavioral Health Program Map: Region 1 - Western
Missouri; Region 2 - Central Missouri; Region 3 - Eastern Missouri, and Region 4 -
Southern Missouri;

(f) One At-Large Trustee who is the Behavioral Health Committee Chairperson.

Future Board of Trustees:

(a) At-Large" and Advisory Trustee positions shall remain as permanent Trustee positions
unless removed by the subsequent amendment of this Agreement.

(b) The number of Member Representative Trustees shall be no less than three (3) and may
be increased at the discretion of the Board.
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( c) Regional designations as required for Member Representative Trustees shall remain as
constituted for the initial Board of Trustees; except that if the Board of Trustees shall
in their discretion expand the number of Trustee positions for Member Representatives
such regional designations or districts may be expanded or reconfigured at the
Discretion of the Board of Trustees.

(d) Nominations for Trustees from the Members and representative organizations shall be
made by elected governing body of the Member (i.e., district board of directors, city
council, MSCFF Board of directors) and be submitted to the Board of Trustees at such
time as the Board may require.

(e)lndividual Participants shall at all times be represented on the Board of Trustees by a dedicated Board

position assigned to the Professional Organization representing Individual Participants. This Trustee shall

be designated and act as the Individual Participants "Member" representative for purposes of the Annual

Member Meeting, or any purpose under sections 8.4 and 8.5 of this Agreement.

( e) The initial Board appointments notwithstanding, Trustees shall be elected by the
members present at an Annual Meeting as provided for in this Agreement. Terms of
the Trustees shall be three-year, overlapping terms or until their successors have been
appointed, except that in the initial appointment of Trustees, two of them shall serve an
initial term of one year, two shall serve an initial term of two years and two of them
shall serve an initial term of no more than one year so as to establish the staggering of
terms. The term shall begin on a January 1, and end at midnight on a December 31,
except that the initial Trustees' terms shall begin upon the formation of the Pool.

(f) A vacancy shall occur on the Board of Trustees when a Trustee (1) submits a written
resignation to the Board of Trustees; (2) dies; (3) ceases to be a Participant; ( 4) ceases
to be a Member Representative; (5) fails to attend three consecutive regular meetings
of the Board of Trustees without the Board having entered upon the record its
proceedings an approval for an additional absence or absences, except that such
additional absence or absences shall be excused for temporary mental or physical
disability or illness; or ( 6) is convicted of a felony. Any vacancy on the Board of
Trustees shall be filled by appointment of the Board for the unexpired portion of the
term. Upon appointment and written acceptance thereof, a successor Trustee shall have
all the title, rights, powers and privileges and duties conferred or imposed upon the
initial or predecessor Trustee.

3.2 Successor Trustees. No successor Trustee need examine the accounts, records and acts of 
any previous Trustee of any allocation of the Trust assets, nor shall such successor Trustee be 
responsible for any act or omission to act on the part of any previous Trustee. All Trustees and 
their successors from time to time acting under this Agreement shall have all the rights, powers 
and duties of the initial Trustees named in this Agreement, unless this Agreement is amended to 
provide otherwise. 

3.3 Compensation. The Trustees shall receive no compensation for their services rendered 
under this Agreement other than any compensation as an employee of a particular Member. The 
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